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Moving Forward from Fukushima:

A U.S.-Japan Interagency Seminar
29 February — 01 March 2012
Agenda

Morning Day 1- Coordination and Cooperation

0830-0835 Welcome
Vice Admiral Ann Rondeau, USN, President, National Defense University

0835-0850  Seminar Overview
Mr. Richard A. Love, Esq., Senior Research Fellow, Center for the Study of
Weapons of Mass Destruction, National Defense University

0850-0900 Japan Lessons Learned
Mr. Sinji Soeda, Deputy Director General for Operational Policy, Ministry of
Defense

0900-0910  U.S. Lessons Learned
The Honorable Richard A. Reed, Special Assistant to the President for National

Security Affairs and Senior Director for Resilience Policy

0910-1050  Effective Bilateral/Interagency Coordination
Mr. Michael Schiffer, Deputy Assistant Secretary of Defense for East Asia (chair)

Mr. Koji Tomita, Minister, Japanese Embassy U.S., “Effective Bilateral/
Interagency Coordination”

TBD, State Department “A Diplomat’s Perspective” (invited)

Mr. Katsuro Nagai, Counselor, National Security and Crisis Management,
Cabinet Secretariat, “Interagency Coordination for the Fukushima Event”

Mr. Joseph Donovan, Foreign Policy Advisor to the Chairman of the Joint Chiefs
of Staff, Joint Staff “Who Talks to the Host State on What Issues and When”

1050-1110 Break

1110-1240 Technical and Operational Assessment Issues
Dr. Steven Aoki, Deputy Under Secretary of Energy for Counterterrorism (Chair)
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1240-1400

1315-1345

Mr. Scott Morris, Deputy Director for Incident Response, Division of
Preparedness and Response, Nuclear Regulatory Commission “The Importance
of Accurate Data for Response Efforts”

Mr. Toshihiro Bannai, Nuclear and Industrial Safety Agency, METI (Japan)
“Technical and Operational Assessment Issues”

Mr. William O’Donnell, Associate Director, Strategy and Plans Enterprise,
Defense Threat Reduction Agency, “From Commitment to Execution: Moving
from a Promise of Support to Actual and Wide-Ranging Operations”

Lunch

Rear Admiral Michael H. Mittelman, OD, USN, “Operation Tomodachi: My
Perspectives from PACOM HQ”

Afternoon Day 1 — Executing the Mission

1400-1600

1600-1620

Relief Operations in a CBRN Environment
Mr. Charles D. Donnell, Senior Director for Response Policy, National Security
Staff (chair)

Ms. Nancy E. Lindborg, Assistant Administrator for the Bureau of Democracy,
Conflict and Humanitarian Assistance, U.S. Agency for International
Development, “Coordinating with First Responders” (invited)

Major General Jeff W. Mathis 1ll, NG, Deputy Director for Antiterrorism and
Homeland Defense, J-34, The Joint Staff, “Challenges in Balancing Competing
Priorities”

Dr. James A. Schear, Deputy Assistant Secretary of Defense for Partnership
Strategy and Stability Operations “Paying for Relief Operations”

Mr. Motoyuki Nakanishi, Principal Deputy Director, Defense Operations
Division, Bureau of Operational Policy, Ministry of Defense, “Overview of the
JSDF Activities and Lessons Learned in Response to the Fukushima Dai-ichi
Nuclear Power Plant Incident”

Break
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1620-1700 Closing Observations
Mr. Richard A. Love, Esq., Senior Research Fellow, Center for the Study of
Weapons of Mass Destruction, National Defense University

Ms. Rebecca K.C. Hersman, Deputy Assistant Secretary of Defense for
Countering Weapons of Mass Destruction,

TBD, GOJ

Day 2 —-U.S. Lessons Learned from Operation Tomodachi - via Facilitated Discussion in 4
moves

0830-0840  Objective of the Discussion
Dr. Julie Bentz, Director for Nuclear Defense Policy, National Security Staff

0840-0900 Recap of Day 1 and Japanese observations - Mr. Richard A. Love, Esq., Senior
Research Fellow, Center for the Study of Weapons of Mass Destruction, National
Defense University (TTX moderator)

0900-0945  Move 1 Incident occurs (Earthquake and Tsunami in Japan)

0945-1030 Move 2 Diverging Perceptions (Hydrogen explosion)

1030-1045  Break

1045-1130 Move 3 Instructions to AMCits (Voluntary evacuations)

1130-1215 Move 4 Evidence corroborates solution sets (air sample collection)

1215-1245  Break/ Lunch

1245-1330  Working Lunch/ Hotwash

1330-1345 Wrap-up

Mr. Richard A. Love, Esq., Senior Research Fellow, Center for the Study of
Weapons of Mass Destruction, National Defense University
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